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LUBJc-CTt Central Processing of Travelers 


1. PHOBIih. The problem approached by this report ia the elimination-©® 

duplication of effort between the Central Processing Branch, Personnel 
division (Covert) , Perwomiel Office, and the Passenger Movement Branch, 
Transportation f ivision. Logistics office. 

2 , FACTS BMriim OR TK«\ PROBiaH. Meetings were held in the Office of the 

ADP/A on is April end 3 June 1?53, at which determinations were reached 
as ind icated by Att achments A and P, Memorandums for the Record prepared 
by Special Assistant to the 





Following these westings, representetives of the Personnel Office and 
Logistics Office agreed to establish a committee to work out the details 
©f the decisions indicated by Attachments A and B. This committee pre- 
pared a proposed distribution c f duties and responsibilities for the 
processing of travelers. Attachment C. 

, discuss if s tm cokclusiois. 


e. In general. Attachment C provide# that the work of processing travelers, 
for both overseas sad domestic travel, should be done by CPB. It also 
provides that the LO ha# staff end technical responsibility for trans- 
portation matters, and that the more technical aspects of processing 
travelers, such as handling personal effects (unaccompanied baggage, 
household goods, automobiles) should remain in Ft®. 

b. In order to accomplish this, authority to secure transportation should 
be delegated to the gr/personnel which he may rede legate as necessary. 

A proposed delegation of Authority , Attachment L, has been prepared. 

c. One minor change should be made in the Agency Regulations. feaa j asasN t 
organisation. Personnel Office, paragraph 7f( U) provide* for a cen- 
tral processing service for personnel departing for and returning 
from overseas . This should be changed to cover both overseas" and 
domestic" travel and Attachment 2, has been prepared for this purpose. 

d. Attachment C, paragraph l», provides for tentative tables of organisa- 
tion for CPB and FMB totalling ?h positions . Since CPF has been 
planning a review of its entire ?/0, it is believed that the estab- 
lishment of detailed T/C's for the travel processing function should 
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be made the subject of a separate study with the understanding that 
the number of positions will not exceed the totals $iown for each 
element in Attachment C, i.e. 13 positions in CPB Travel Section and 
11 positions in PKB. 

e# As indicated in Attachment G, paragraph 6, implementation of this 
proposal depends upon the availability of space* Subject to prompt 
submission to General Services of Personnel Office requirements as 
to partitions, telephone and other service facilities for CPE, the 
space may be available by 31 July 195*3 « 

I 4 * RECCJCMEMJATIOHB * It is recommended that; 

a# Attachment 0, Proposed Distribution of Duties and Responsibilities 
for the Processing of Travelers, be approved. 

b* Attachment B, Delegation of Authority to the AB/Personnel, be 
approved by the Chief of Logistics. 
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c# Attachment b, Proposed change in Regulation paragraph 7f(ll), 

be approved. 

d. The Personnel Office and Logistics Office, in cooperation with 0415 
Service, recommend as promptly as possible detailed T/Q'b to conform 
to the requirements of the work a3 provided herein. 

e» The implementation of this proposal be made effective with the 
availability of additional space for CPB. 

f , The Qm Service be directed to assist the CPB and P*MB in the imple- 
mentation of the procedural changes contemplated by Attachment C. 


(s) 

W.--1* PEEL v 

Management Officer 

I have signed attached delegation of authority in compliance with 
Concurrences; the directive of the ADDA. Although I do not concur with the 

organization herein proposed, because I am of the opinion that it 
violates the principles of centralized administration, this Office 
will render all possible assistance to make the plan work* 

CITIFSIHSEBTieS u ti 20 July 1953 (s) J. A. Garrison 
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